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MAUDSLEY AND BETHLEM HOSPITAL SCHOOL 
 

READING POLICY 

 
Principles 

At our school we aim to ensure that every young person, regardless of their starting point, is fully 

prepared to be a confident and expressive reader, progressively developing the specific skills 

required at the different levels of development. Reading helps to provide many benefits to a young 

person: it improves concentration; teaches them about the world; improves vocabulary and 

language comprehension; develops imagination and crucially, develops empathy and emotional 

growth. There is overwhelming evidence that literacy has a significant relationship to people’s life 

chances. Reading for pleasure is not only a wonderful gift but is a crucial indicator of success at 

school.  

 All our pupils will have an opportunity to read regardless of their needs, background, or difficulties. 

We ensure that all pupils will have the teaching, support and programmes needed to ensure that no 

matter what their starting point, progress towards meeting or even exceed the age-related 

expectations can be evidenced. 

We want all our pupils to develop a love of books and reading by ensuring that pupils have access to 

and are introduced to high quality books and texts every day in their class book areas and around 

the school. We want to see pupils enjoying books, stories, scripts, poetry, rhymes, non- fiction and 

reading for pleasure as well as purpose. This will be promoted every day by creating a language rich 

environment, a verbal environment where words and books are in play all the time as well as 

promoting the specific personalised reading skills that they need. 

Reading is diagnostically assessed for all pupils as soon as they are able to attend our school using 

the WRAT 5. Where further analysis is needed, we use the TOWRE 2 to inform our teaching practice 

and to allow for additional targeted support measures to be implemented. 

We also aim to foster a love of reading through a range of personalised methods which include (but 

are not limited to): 

1. Teaching the Reading Curriculum 

We build in time every day for at least one of the following:  

• Teaching synthetic phonics, phonics in context of real books 

• Guided reading with individuals, pairs or groups where we focus on decoding, 

teaching new vocabulary and comprehension 

• Having a read aloud programme 

• Book talk, sharing and recommending books with peers and adults 

• Celebrating and promoting reading role models:  young people, staff or hospital staff 

to build a sense of reading community across our school 

• A range of high interest games 

• Focusing on specific skill development relevant to the learning key stage. 

2. Supporting Staff 



Reviewed by MC – January 2022   
Reviewed by Whole School Staff meeting – January 2022 
Approved by Governors – March 2022 

• We are committed to CPD to ensure our staff are effective teachers of reading, 

advocates of reading for pleasure and have a good knowledge of children’s literature 

(e.g.  Reading and Phonics Deep Dive Toolkit – Helen Youngman Education as well as 

other relevant training to develop wider literacy teaching skills.) 

• That all our staff are confident using principles of reading which considers the pupils’ 

age, need and developmental stage. 

• That our staff model reading for pleasure and share their enthusiasms for books 

 

3. Developing the Reading Environment 

•  All parts of our school have dedicated reading areas that are attractive and 

interactive. 

• They are well stocked and refreshed frequently to maintain, reflect, and challenge 

the interests of our readers.  

• We offer a weekly newspaper for young people and a range of weekly and monthly 

magazines 

•  

4. Developing Resources 

• We feel that it is important that our young people can ‘see themselves’ in the texts 

we offer and share with them. That we can offer engaging stories, poetry and non-

fiction with strong characters representing the diversity we find in our classroom 

and in the world at large. It is important that the range of writers also reflect this 

diversity, that reading and writing is accessible to all. 

• It is important that our book offer is accessible to all and therefore our range of 

books reflect this with different font sizes / styles / paper colour, and a variety of 

age-appropriate abridged books and / or comic strip books. 

• Our resources are routinely monitored to reflect this diversity and encourage 

positive representations of mental health 

 

5. Celebrating reading 

• Celebrating World Book Day, Poetry Month and National Poetry Day 

• Special author visits, writer workshops and story-telling sessions 

• Use of drama and role play to support stories and other texts 

• Using our website to celebrate reading and literature 

• Promoting reading through non-English subjects e.g., reading scientific articles, 

historical narratives, recipes for cooking. 

 

6. Phonics 

For our primary aged pupils, we follow the DfE approved synthetic phonic programme, Essential 

Letters and Sounds, which is rigorous, engaging and supports teachers to ensure that the 

lowest attaining children keep up rather than ‘catch up’ during a period of stay in 

hospital. This programme covers all 44 phonemes in the English language and enables young 

people to begin to hear individual sounds within words (to segment) as well as put the sounds 

together to make a word to blend them).  For pupils who are non-fluent readers, present with SEND 

or EAL needs, assessment using the Phonics for pupils with Special Education Needs scheme will be 
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used. This is a complete, systematic synthetic linguistic phonics programme published in seven 

books will be used to support them. We do also collaborate with the pupil’s home school and will 

use their phonics programme to promote reintegration. 

These pupils will: 

• learn about and understand the concepts that underpin how written English is constructed, 

• learn, practice and master the skills they need to work with sounds and letters, and 

• develop the knowledge they need to learn, build up and retain the ability to read and spell well.  

The sequence of reading books which are chosen for pupils will ensure that there is a cumulative 

progression in phonics knowledge matched closely to the phase of study being covered. We support 

this with high quality texts outside the scheme that can support this phonic work in context, this is 

particularly important for older readers where phonics programmes and associated resources may 

not be age appropriate. We will identify bespoke programmes and resources to address any gaps in 

phonic knowledge or phoneme/grapheme correspondence and support high frequency words with 

whole word recognition or precision learning methods/tools as and when appropriate. 

We are building a range of age-appropriate resources that offer high readability and therefore better 

access to appropriate, yet high quality texts e.g., Barrington Stoke and teen series. A good selection 

of verse novels, manga, and picture novels. These can support the building of reading confidence, 

fluency, and stamina. 

Training: Identified staff will have specialist training and provide in-house follow up training for all 

staff that need to it. In addition, Essential Letters and Sounds provides lesson plans, 

interactive whiteboard resources, supporting worksheets, mnemon ics and rhymes, 

assessment documents and a complete training package for all members of staff.  

 

7. Teaching Reading to Older Students 

To support these students, we will rigorously monitor and assess their levels and plan a specific 

programme to support the opportunity to ‘catch up’ and keep up with the expected level. To achieve 

this, we will use one or a combination of the following strategies: 

• Specific skill development relevant to the specific age, key stage, or level of 

development of the child. 

• A guided-reading approach 

• A sight-word approach 

• A linguistic approach 

• A language experience approach 

• A multi-sensory approach 

 

 

 

8. Evaluation 

We are always looking to develop the positive reading culture across all parts of our school so that 

we ensure that our young people can grow as readers in the time they are with us, however long or 

short that time might be. We do this through: 

• Reading surveys for students and staff  

• Books monitoring to ensure a balance of form, genre, and representation 
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• Formal observations 

• Learning walks to monitor reading and reading environments 

• Sharing our work with our Governors through the teaching and learning committee 
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Appendix A: 

 

Phonics Programmes  

 

Essential Letters and Sounds 

 

The principles of Essential Letters and Sounds are based upon: 
 

• the delivery of whole class high-quality first teaching with well-structured daily lesson 

plans 

• the use of consistent terminology used by teachers, children and parents 

• the use of consistent resources that support the teaching of ELS 

• effective use of repetition throughout the programme 

• maximizing the impact of regular and manageable assessment to ensure that all 

children keep up rather than catch up. 
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The ‘Phonics for Pupils with Special Educational Needs’ Programme 

 

• provides pupils with the skills and knowledge they need to read and spell, teaching by direct 

instruction, progressing systematically with carefully structured, small and cumulative steps, 

• uses instructional routines that become familiar, 

•  provides materials that limit distraction; are clear, linear and easy to follow; are age-neutral 

or age-appropriate and can be adapted further, such as being reduced to individual items, 

•  provides opportunities for work on vocabulary, fluency and reading comprehension 

• provides multiple opportunities for overlearning (recall, retrieval, practice and application at 

the level of the alphabetic code, word, sentence and text). 

 

The Programme is delivered: 

• at a suitable pace for the pupil (acknowledging that progression through the programme will 

be much slower than for their typically developing peers), 

• daily, with well-paced, well-planned lessons that are engaging and motivating, 

• taking full account of the pupil’s individual strengths, weaknesses, knowledge and 

understanding, and profile of needs. 

• by providing additional teaching strategies and resources for some children through: 

• acknowledging pupils who have physical disabilities that may affect their fine motor control 

for holding and manipulating objects, e.g., use of desktop manipulatives, alternative writing 

strategies. 
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 ‘Toe by Toe’ (Fifth Edition)  

 
 

•  is a highly structured phonics-based reading manual to help anyone who 
finds reading difficult.  

• It requires only 20 minutes of coaching a day and improves reading 
confidence.  

• It can be used by parents or by teachers - you don't need to be a trained 
educator to help a child read with ‘Toe by Toe’. 

• It is for anyone who finds reading difficult. This includes weak readers who 
struggle to decode or those with dyslexia or dyslexic difficulties.  

 

Alpha to Omega  

 

• Alpha to Omega is an integrated programme offering practical help in 
teaching reading, writing, and spelling to adults and children with learning 
difficulties, including dyslexia. By following closely, the normal pattern of 
phonological language acquisition, the Alpha to Omega course helps to 
accelerate students' learning.   

• The Teacher's Handbook provides detailed lesson plans for each stage of the 
course (Recently revised and updated by Dyslexia Action). 

• The Student's Book contains all the reading passages and exercises. 
The Activity Pack CD-ROM provides an extensive supply of photocopiable 
worksheets that are designed to develop and reinforce the key teaching 
ideas in the Teacher's Handbook. 

• Over 250 laminated flashcards, including a whole section of lively alphabet 
games, help you to reinforce and develop work in the Teacher's Handbook. 

• Motivating fiction books reinforce students' learning as they move through 
the Alpha to Omega programme. Each short book contains a well-known 
story for students to enjoy. 

 
 

http://www.dyslexiaaction.org.uk/
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Appendix B: Strategies for Teaching Reading to Older Students 

Guided Reading 

• Guided reading sessions take place in the classroom in a small-group or one to one setting 
where the teacher supports each child's reading development of new texts and different 
levels of difficulty. 

•  Each pupil will individually read a passage of the text out loud that the teacher has chosen. 

• It supports pupils in developing reading proficiency, with the smaller group/individual 
dynamic allowing them to be taught in a way that’s more focused on their specific needs, 
which can accelerate their progress.  

• Teachers will provide support and guidance to each child and set objectives and goals for the 
next session.  

• The focus in each session will vary to include: 
• Establishing fundamental skills necessary for proficient reading. 
• Identifying weaknesses and strengthen specific skills. 
• Improving attention to detail. 
• Building fluency. 
• Expanding vocabulary knowledge. 
• Developing reading comprehension skills. 
• Building pupil confidence in asking questions to improve their understanding. 
• Targeted word work and sight word practice 

 

The Sight Word Approach 

• Sight words are those words that pupils are taught to recognise “on sight” 
• There are two main types of sight words: high-frequency words (and he, go) and 

words that can’t be sounded out phonetically, or non-phonetic words (the, once, 
talk) 

• Being able to identify sight words at a glance enables pupils to read with greater 
speed, fluency, and confidence 

• When it comes to teaching sight words, repetition is vital. 
• The benefits include: 

• Building Confidence. The ability to recall sight words instantly has a huge 
positive impact on children’s confidence in the classroom. 

• Developing Speed. Rapid recognition of sight words means pupils don’t have 
to spend time decoding and/or breaking down unknown words. 

• Promoting Enjoyment. Sight word instruction enables pupils to read books 
independently and helps them see that reading is something to enjoy. 

• Supporting Progression. In-dept knowledge of sight words allows pupils to 
focus on increasing their vocabulary so they can understand the remaining 
25-50% of words not covered by sight word lists lay the foundation for 
further learning. 

• Growing Self-esteem. The feeling of accomplishment that comes with being 
able to read independently can have a huge positive impact on children's 
self-esteem and emotional well-being. 
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The Linguistic Approach 

• Is a highly structured  complete reading programme 

• It uses a "whole word" approach. Words are taught in word families, or 
similar spelling patterns, and only as whole words.  

• The pupil is not directly taught the relationship between letters and sounds 
but learns them through minimal word differences. 

• It begins with spelling patterns of the whole word; pupils discover the 
relationship between spelling patterns and speech sounds and stories are 
related by the spelling pattern of word. 

• Words are selected based on their spelling patterns. 

• Emphasis is on oral reading with generally low amounts of writing. 

 

The Language Experience Approach 

• Emphasises understanding the meaning of the printed word. 

• Focuses on enjoyment of story creation and story content. 

• It begins with the whole word and gradually works back to letters and 

syllables; emphasis is on context clues with other decoding skills. 

• Pupils write based on shared experiences and vocabulary is based on the 

pupil’s spoken vocabulary. 

• Begins with silent reading, then oral with a high amount of writing. 

• A complete system with a low amount of structure. 

 

The Multisensory Approach 

• Involves the use of visual, auditory, and tactile pathways. 

• Learning becomes faster and easier when several parts of the brain record 

the same fact. 

• Begins with individual speech sounds and builds into words with a strong 

emphasis on motor feedback. 

• Words and stories are selected by their phonic regularity and motor 

patterns being learned. 

• There is an emphasis on writing and other motor activities as well as oral 

reading. 

• It is highly structured and often paired with other reading programmes. 

 

 
 


