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LEADERSHIP  2021

School Context
See also “School context and key features” on the school’s website

Insert Data 2021

Number on Roll 45

PPG 5

% pupils SEND 45

Insert Data 2021

Total Number of Pupils Eligible (and aged 5 or over) 
as September 2020

5 

Amount of Pupil Premium Grant to be received per 
pupil

£1146

Total predicted Pupil Premium budget for 2021 £5,730 (previous year 17,790)

Pupils on Roll 

Number per 
year Group

YR to 7 Y8 Y9 Y10 Y11 Y12 Y13

Current 0 0 6 7 7 11 14



SELF EVALUATION OVERVIEW  2021

Area
Grade

Outstanding Good Requires 
Improvement

Inadequate

Leadership and Management ✓

Quality of Education ✓

Behavior and Attitudes ✓

Personal Development ✓

EYFS / Sixth Form ✓

Overall Effectiveness ✓



SELF EVALUATION – Overall Effectiveness  2021

Key Strengths
• We provide high quality education to a wide range of students who are too unwell to attend a community-

based school and who require hospital treatment 
• Reaching more pupils through a broad variety of delivery modes of education (face to face, online and offline)
• Our personalised curriculum model meets the needs of each pupil and results in overall outstanding progress  
• Highly developed formative assessment of learning needs on admission 
• The creation of a safe and inclusive learning environment for young people to enjoy, achieve and move forward 

with their lives.
• Successfully enhancing the life chances of some of the most vulnerable children and young people in the 

country
• Getting pupils back into education, training or employment

Key Priority Areas
• Design, implement and evaluate a range of learning opportunities that address pupils’ needs in RSE.
• Whenever necessary enhance pupils’ reading skills and enjoyment through auditing existing practice against 

current pedagogical developments



Leadership and Management – Pupil Premium Strategy  2021

PP funding is allocated into 4 areas:

• Staff training in first, second and third subjects to implement the 
latest initiatives and interventions at point of need.

• Curriculum materials to support our learners at point of need. 
• Additional teaching assistant support across the school, working 

with disadvantaged pupils.  See Teaching Assistant Interventions
• Pupil-specific interventions at point of need (e.g. laptops, 

clothing for school, learning equipment) 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions


Leadership and Management – Staff Development  2021

Professional development taking place includes:
• Teachers CPD focused on developing further subject expertise including 

2nd, 3rd and 4th subjects.  
• Resulting in 22 subjects being taught across the school in the summer 

term
• Subject development including: 

• English; Maths; Computing; Chemistry; Functional Skills; Design 
Technology; RSE and RE

• Safeguarding: new DDSLs training and updates
• GDPR online training
• Psychometric test user training 
• Health –related – Management of Asthma/Epilepsy/ASD



Leadership and Management – Safeguarding 2021

We:

• Work with very vulnerable pupils for whom safeguarding concerns often are 
contributory to their admission

• Work with the hospital’s and pupils’ local authority social workers to ensure 
that safeguarding information is shared and acted upon promptly

• Actively seek out information from the pupils’ home schools in relation to 
safeguarding: we are persistent in this

• Ensure pupils know who are the school’s safeguarding team (we have 7 
DDSLs in addition to the DSL) 

• Have an active and engaged Safeguarding Committee
• Ensure that our staffing practice focuses on the need to keep pupils safe
• Risk assess each pupil daily and adjust our expectations accordingly
• Ensure the staff remain up to date and informed through regular training



Leadership and Management                                                                                                    Summer 2021

Self Evaluation

Strengths:
Total commitment of staff and governors to our ambitious vision that every pupil should receive the highest 
possible quality of education during their illness
Future orientated leadership structure and transition plan put in place
A highly competent senior leadership who monitor and develop the quality of teaching, the curriculum and 
assessment  

Areas for Development:
Review and development of the education provision for the school’s primary/middle services 
Recruit to leadership posts as the hospital provisions develop and change

Area Ofsted Self Evaluation Grade

Leadership and Management Outstanding



The Quality of Education___________________

Leadership Team’s School Evaluation Report to Governors



Quality of Education  - Outcomes 2021

Progress

• We continue to teach outstandingly
• The pupils we teach become happier. They are better able to manage the 

demands of a classroom over the admission. Although happier now, they 
may reassess their past as a relatively sadder time

• There are no groups whose experience is significantly different from others 
• We are successful in helping most children return to or to re-start their 

education on leaving.
• Progress across the school is measured in a variety of ways.  Average 

change, over the pupils’ admission is shown in the chart below.



Quality of Education  - Outcomes 2021

Progress

The chart below and the commentary are taken from The Pupil Progress Report 2020-21

It shows the typical progress by pupils across the academic year on: attainment, happiness and reintegration 

readiness  

https://bethlem-maudsleyschool.org.uk/?page_id=1639


QUALITY OF EDUCATION - OUTCOMES  2021

Area
Grade Notes to explain judgement

Outstanding Good Requires 
Improvement

Inadequate

Levels of Attainment  Attainment in line with pupils in 
mainstream schools

Historic Progress  Progress between admission and 
leaving is typically exceptional

Progress of Current Pupils  Progress especially marked foe 
disadvantaged pupils this year

Self Evaluation of Outcomes



QUALITY OF EDUCATION - OUTCOMES  2021

September to date activities:

Strengths Areas for Development

• Throughout the whole school, through observations 
and scrutiny of planning and pupils’ work, SLT 
monitor that what is being delivered in the 
classrooms matches the needs of each pupil in the 
class in terms of content, the work being undertaken 
at the home school and sequencing.

• Increase in proportion of children with educational 
placements on discharge when compared to 
admission 

• Our personalised curriculum model that meets the 
needs of each pupil and results in overall outstanding 
progress  

• Consolidating *Prisum progression lines use across 
the school alongside other curriculum tools 

• Further strengthening breadth / depth of curriculum 
in this multi-site school 

* Prisum progression lines are hospital- education targeted and sequenced subject 

learning pathways used across similar settings

How we evaluate and monitor teaching, learning and assessment

https://www.prisum.co.uk/assessment-progression


QUALITY OF EDUCATION  2021

Monitoring and evaluation activities:

Strengths identified across both the curriculum intent and implementation
Areas for Development

• Reaching more pupils through a wide variety of delivery modes of 
education (face to face and online)

• Curriculum implementation across subjects supports the school’s 
mission statement that pupils get access to the highest quality of 
education when unwell 

• Increasing opportunities for pupils to have access to exams
• Enhancing pupils’ cultural capital 
• Commitment to enhance the reading skills of every pupil 
• Formative Learning Walks leading to curriculum develop

• Enhancement of pupils’ reading 
• Fostering breadth of the curriculum 

Curriculum Development – Implementation



QUALITY OF EDUCATION - SEND  2021
SEND – Overview of need across the school

Primary SEN Type Total Number of Pupils

Autism spectrum disorder (ASD) 16

Social, emotional and mental health (SEMH) 43

Physical and Sensory 2

Speech, language and communications 
(SLCN)

5

Cognition and Learning 3

SEN Status Percentage of whole school

EHCP 26%

SEN 100%

% SEND who are also vulnerable = Insert figure

% SEND who are also PP 12%

Vulnerable pupils in total 43

% SEND who are LAC 3



Quality of Education – SEND  2021

Strengths 
No disparity in positive rates of progress between pupils with additional 
SEND when compared with those with solely mental health needs
We treat all our pupils as if they have additional needs by developing 
personal educational and personal development plans  

Areas for Development
Assessments for access arrangement / further enhancing staff capacity to 
use a variety of standardised assessment tools 



Quality of Education  2021

SELF EVALUATION 

Strengths

• Personalised learning
• High expectation
• Mutual respect between teachers and pupils
• Strong teamwork and role models
• Provide high quality education to a range of students who are too unwell to attend a community based school and 

who require hospital treatment 
• Reaching more pupils through a broader variety of delivery modes of education (face to face and online)
• Our personalised curriculum model meets the needs of each pupil and results in overall outstanding progress  
• Highly developed formative assessment of learning needs on admission 
• The expectation that each pupil will have a positive experience, unrelated to their admission, that they otherwise 

would not have had

Areas for Development
• Design, implement and evaluate a range of learning opportunities that address pupils’ needs in RSE.
• Whenever necessary enhance pupils’ reading skills and enjoyment through auditing existing practice against current 

pedagogical developments

Area Ofsted Self Evaluation Grade

Quality of Education Outstanding



Behaviour and Attitudes___________________

Leadership Team’s School Evaluation Report to Governors



Behaviour and Attitudes - Exclusions  2021

Exclusions – fixed term exclusions this year. This exclusion data was collected on: 19/10/21

Exclusions to date Current 
academic 
year to 
date

Previous 
academic 
year for 
compariso
n

PP Pupils current 
year to date

Number of Fixed Term Exclusions 0 0 0

Average number of days of fixed 
term exclusions

0 0 0

Number of pupils given fixed 
term exclusions

0 0 0

Number of permanent 
exclusions

0 0 0

Number of fixed term exclusions 
where pupil has SEND

0 0 0

Number of managed moves 0 0 0

Number of pupils attending 
alternative provision / education 
off site

0 0 0

Exclusion Analysis

• We don’t exclude

Next Steps

• To not exclude



Behaviour and Attitudes - Attendance  2021

Attendance

Attendance September 2020 
to July 2021 %

Unauthorised 
absence

Number of pupils with 
< 90% attendance, who are 
well enough to attend

Number of Fixed Term 
Exclusions

0 0.11% (from 
ward)

[School code UHC]

1
(0.7%)

Average number of days of 
fixed term exclusions

0

Number of pupils given fixed 
term exclusions

0

Number of permanent 
exclusions

0

Number of fixed term 
exclusions where pupil has 
SEND

0

Number of managed moves 0

Number of pupils attending 
alternative provision / 
education off site

0

Analysis
• Our pupils come to the school often 

having a history of exclusions/managed 
moves or EOTAS.  These approaches have 
not worked previously: we don’t repeat 
them

• We encourage attendance through 
focusing on what the pupil needs and 
what the pupil wants to achieve.  This 
results in a high degree of take up

• Sometimes pupils are too ill and take time 
to engage with the ward and school 
programmes: we work with the ward to 
problem solve engagement and 
attendance

Next Steps
• Refresh staff training on anti-bullying 
• Focus on pupils maintaining a sense of 

safety in school – knowing to whom to 
turn



Behaviour and Attitudes     - Self Evaluation  2021

SUMMARY

Strengths
• Maintaining pupils’ safety through daily rigorous risk 

assessments
• Attendance and behaviour for learning, of the highest 

standards even during times of difficulty and risk 
• Pupils who constitute a risk to themselves and others 

are successfully enabled to learn and to sit 
qualifications

Next Steps
• Maintaining online safety in a changing world 
• ‘Classroom’ (remote or in person) expectations align 

with the mode of teaching

Area Ofsted Self 
Evaluation Grade

Exclusions Outstanding

Behaviour Outstanding

Attendance Outstanding

Safety Outstanding

Overall Judgement Outstanding



Personal Development_________________ 

Leadership Team’s School Evaluation Report to Governors



Personal Development                                                                                                         Summer 2021

SELF EVALUATION 

Strengths
• Pupils who present with complex mental health issues are enabled to take the steps that lead them 

towards productive lives in society.
• Welcome diverse pupil self-identification
• Pupils are supported in managing themselves effectively as learners during a difficult time in their 

lives  

Next Steps
• Careers advice and guidance  – reviewing implementation and impact  
• Personalised RSE outcomes based on KS-relevant benchmarks
• Ensuring school systems reflect pupil self-identification  

Area Ofsted Self Evaluation Grade

Personal Development Outstanding



The Quality of Early Years / Foundation Stage/Sixth Form__ 

Leadership Team’s School Evaluation Report to Governors



Quality of Education in Early Years */ Foundation Stage*/ Sixth Form  2021

SELF EVALUATION 

Strengths
• Supporting access to next steps in education / placements / employment 
• Tailoring learning to support the pupil’s current and future choices

Next Steps
• Explore support options available for mid-course 17 year old leavers
• Support sixth formers in a broad range of examinations, in both levels and subjects

*nb We have had one 5 year old pupil in the last 18 years.  The Primary/Middle ward has been temporarily closed by the hospital

Area Ofsted Self Evaluation Grade

Quality of Education Sixth 
Form

Outstanding


