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School Context and Features 
• The Maudsley and Bethlem Hospital School typically caters for pupils age 4-19 years who are inpatients or

day patients of the Maudsley or Bethlem Psychiatric Hospitals. Inpatients are admitted to wards and
reside in the hospital. In many cases they may be detained under the Mental Health Act. Day patients
attend from home for treatment and in many cases are also supported to do so by intensive community
clinical team involvement.

• All our pupils have identified mental health disorders which require a period of hospital treatment. Their
learning and ability to function appropriately and successfully in the community is impaired.

• Our intake is very diverse geographically. In 2022/23 we received a varying proportion of pupils from the
local community (12 per cent), the region (78 per cent) and nationally (10 per cent). These pupils were from
35 different local authorities.

• The essence of this school is that each pupil’s individual needs are accurately analysed and provided for in
individualised learning programmes. No two pupils are the same and, within the context of groups and
lessons, each pupil’s needs are met so that they can make the maximum progress possible, given their
illnesses. The length of time that they are with us is determined by the hospital.

• At the time of admission many pupils’ engagement with education is in jeopardy. The average percentage
across the school of pupils in education on admission is 44 per cent. We aim to re-engage those young
people and by the time of discharge the percentage engaged in education has risen to 83 per cent.



School Context and Features 
• We work to maximise the successful return to education, employment or training on discharge.

• The school is made up of six services units spread over two sites, nine miles apart.

• As a hospital school with ill patients and an average pupil mobility of 304%, we do not figure on any Ofsted
data report. However, we have developed extensive assessments and data analysis that give comparable
information to the IDSR. This is used to measure our impact as a school and to identify emerging areas for
development.

• Although we have a very high level of pupil mobility, the rate of pupil progress has been sustained (see
progress data on the school’s website).

• The age range is a variable – we have provision for KS1 through to Sixth Form but not all provision is used
all the time: there has been only one early years pupil in at least 18 years.

• All pupils have a level of psychological difficulty that requires hospital treatment.

• Pupils have a wide range of abilities across all ages. Analysis of our baseline data (the WRAT assessment)
shows that we have pupils with a far wider range of skills on intake than would be found in the general
school-age population. Before their attendance at our school a significant proportion of our pupils were
poor attenders at their home school.



School Context and Features 
• Pupil numbers vary on almost a daily basis. Pupils may be admitted for as little as a few days or atypically

for over a year. By the nature of the challenges faced by our pupils, admissions are often of an emergency
nature with the school knowing nothing more than a pupil’s name on arrival. Discharge can be similarly
sudden with teachers planning individual learning for pupils return to their home school on the next day.

• As an admission to the school is not led by education, we rarely receive standards or progress data when
pupils are admitted and all pupils are therefore baseline tested in Maths, English, and their well-being and,
after two weeks, their functioning in class.

• Pupils have a very wide range of abilities; pupil intake is solely a health service decision and not one based
upon educational need. However, many of the pupils are confronted by considerable barriers to learning.

Department Age Range Number of pupils (day)

Maudsley Snowsfields 12-18 12 (3)

Maudsley Enhanced Treatment Service 12-18 (15)

Maudsley Intensive Treatment Programme 12-18 (15)

Bethlem Bethlem Adolescent Unit 12-18 12 (3)

Bethlem Psychiatric Intensive Care Unit 12-18 8

Bethlem Acorn Lodge 4-12 8



LEADERSHIP  2023

School Context

Insert Data 2023

Number on Roll 64

PPG 11

% pupils SEND 100

Pupil Premium Grant Insert Data 2023

Total Number of Pupils Eligible (and aged 5 or over) 
as September 2023

11 

Amount of Pupil Premium Grant to be received per 
pupil

£985

Total predicted Pupil Premium budget for 2023 £10835

Pupils on Roll 

Age 8 9 10 11 12 13 14 15 16 17 18 19

Current 2 0 1 2 2 3 7 17 17 11 1 1



SELF EVALUATION OVERVIEW  2023

Area
Grade

Outstanding Good Requires 
Improvement

Inadequate

Leadership and Management ✓

Quality of Education ✓

Behavior and Attitudes ✓

Personal Development ✓

EYFS / Sixth Form ✓

Overall Effectiveness ✓



SELF EVALUATION – Overall Effectiveness  2023

Key Strengths
• We provide high quality education to a wide range of hospitalised pupils who suffer from psychiatric illnesses, 

many of whom are detained under the Mental Health Act.    
• Our staff use their expertise to personalise academic learning as well as meet pupils’ social and emotional 

needs, resulting in outstanding progress overall 
• Highly developed baseline and formative assessment of learning needs on admission, coupled with information 

from home schools (when possible) ensures appropriate curricula for each learner 
• The creation of a safe and inclusive learning environment for young people to enjoy, achieve and move forward 

with their lives.
• Successfully enhancing the life chances of some of the most vulnerable children and young people in the 

country
• Getting pupils back into education, training or employment (on admission 57%, on discharge 83% - 2021-22)
• Families and pupils speak highly of the consistency and stability the school brings at a key moment in their lives 

Key Priority Areas
• Evaluate how staff can make even more use of IEPS including Curriculum Intent to support pupils’ learning 
• Continuing our ongoing refinement of how we use our baseline assessments and other sources of information 

e.g. from home schools/colleges, to support the creation of a personalised curriculum 
• Working with staff and governors to introduce and embed a wide range of transformative changes to the school 



Leadership and Management – Pupil Premium Strategy  2023

PP funding is allocated into 4 areas:

• Staff training in first, second and third subjects to implement the 
latest initiatives and interventions at point of need.

• Curriculum materials to support our learners at point of need. 
• Additional teaching assistant support across the school, working 

with disadvantaged pupils.  See Teaching Assistant Interventions
• Pupil-specific interventions at point of need (e.g. laptops, 

clothing for school, learning equipment) 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions


Leadership and Management – Staff Development  2023

Professional development taking place includes:
• Teachers’ CPD focused on developing further subject expertise including 1st, 2nd and 3rd subjects, which 

allowed for 24 specialist subject areas last year
• All staff (teaching and ancillary staff) follow a personalised CPD programme, linked to their appraisal 
• In 2021/22 staff attended whole school training in safeguarding , teaching and learning, ICT and more.  

Individual staff stayed up to date with their 1st, 2nd and 3rd subjects.
• Safeguarding: new DDSLs training and updates
• All staff – KCSiE annual training + updates throughout the year 
• Team Teach – de-escalation training 
• GDPR online training
• Psychometric test user training / exams access arrangements training 
• Health –related – Management of Asthma/Epilepsy/ASD
• Exams officer training / invigilator training 
• First Aid training / Fire training 
• Robotics training for new school robot / 3D printer and programming training 



Leadership and Management – Safeguarding 2023

Key Strengths 
• The school and its governing body meets and far exceeds all safeguarding statutory requirements
• Work with very vulnerable pupils for whom safeguarding concerns often are contributory to their 

admission.  Ofsted have said “leaders have created a strong culture of safeguarding that permeates the 
school”.

• Work with the hospital’s and pupils’ local authority social workers to ensure that safeguarding information 
is shared and acted upon promptly

• Actively seek out information from the pupils’ home schools in relation to safeguarding: we are persistent 
in this

• Ensure pupils know who are the school’s safeguarding team (we have 9 DDSLs in addition to the DSL).  The 
safeguarding team meets monthly.

• We have established protocols and monitoring of safeguarding through CPOMS 
• Have an active and engaged governors’ Safeguarding Committee and termly visits from our designated 

safeguarding governor 
• Ensure that our staffing practice focuses on the need to keep pupils safe
• Risk assess each pupil daily and adjust our expectations accordingly
• Ensure the staff remain up to date and informed through regular training



Key Priority Areas  

• Ensure all safeguarding protocols for new school accommodations in 
Pears Maudsley building are of the highest standard

Leadership and Management – Safeguarding 2023



Leadership and Management                                                                                                    Summer 2022

Self Evaluation

Strengths:
Total commitment of staff and governors to our ambitious vision that every pupil should receive the highest 
possible quality of education during their illness
Seamless and successful ongoing implementation of the school’s transformation leadership plans 
A highly competent senior leadership who monitor and develop the quality of teaching, the curriculum and 
assessment  

Key Priority Areas:
Embed the leadership changes with the least possible disturbance to pupils, staff and external stakeholders  

Area School’s self evaluation 

Leadership and Management Outstanding



The Quality of Education___________________

Leadership Team’s School Evaluation Report to Governors



Quality of Education  - Outcomes 2023

Progress

• Our outstanding teaching results in outstanding pupil outcomes (WRAT*)
• The pupils we teach become happier even more so this year (HLM*) 
• Pupils are better able to manage the demands of a classroom than they 

were at the time of their admission (RRS*)
• All groups experience similarly positive outcomes 
• The overwhelming majority of pupils successfully return to education, 

employment or training on discharge, despite having been in crisis on 
admission 

• Progress across the school is measured in a variety of ways.  Average 
change, over the pupils’ admission is shown in the chart below.



Quality of Education  - Outcomes 2022

Progress

The chart below and the commentary are taken from The Pupil Progress Report 2021-22

It shows the typical progress by pupils across the academic year on: attainment, happiness and reintegration 

readiness  



QUALITY OF EDUCATION - OUTCOMES  2023

Area
Grade Notes to explain judgement

Outstanding Good Requires 
Improvement

Inadequate

Levels of Attainment  Attainment in line with pupils in 
mainstream schools

Historic Progress  Progress between admission and 
leaving is typically exceptional

Progress of Current Pupils  Progress especially marked for 
disadvantaged pupils this year

Self Evaluation of Outcomes



QUALITY OF EDUCATION - OUTCOMES  2022

September to date activities:

Strengths Key Priorities 

• Throughout the whole school, through observation, 
learning walks, planning and pupil work scrutiny, SLT 
monitor that delivery in the classrooms matches the 
needs of each pupil in terms of content, the work 
being undertaken at the home school and 
sequencing.

• Increase in proportion of children with educational 
placements on discharge when compared to 
admission 

• Our personalised curriculum model that meets the 
needs of each pupil and results in overall outstanding 
progress  

• Continue to regularly evaluate how staff use IEPS 
including Curriculum Intent to support pupils’ 
learning 

• Further refine how we use our baseline assessments 
and other sources of information e.g. from home 
schools/colleges, to support the creation of a 
personalised curriculum 

How we evaluate and monitor teaching, learning and assessment



QUALITY OF EDUCATION  2022

Monitoring and evaluation activities:

Strengths identified across both the curriculum intent and implementation
Key Priority 

• Curriculum implementation across subjects supports the school’s mission statement and 
ensures that pupils get access to the highest quality of education when hospitalised 

• Personalised curriculum intent targets across subjects for individual learners, which then 
translate into lesson objectives – each learner has their individual scheme of work

• Pupils are enabled to have the same access to external examinations as their peers in 
the community 

• Pupils have increased opportunities throughout the year to access external qualifications 
(e.g. Functional Skills exams) 

• Enhancing pupils’ cultural capital 
• Enhancing each pupils’ reading skills is central to our mission and hence monitored 

consistently

• Sustain highly effective use of 
Curriculum Intent IEP targets 
and monitor their impact 

Curriculum Development – Implementation



QUALITY OF EDUCATION - SEND  2022
SEND – Overview of need across the school

Primary SEN Type Total Number of Pupils

Social, emotional and mental health (SEMH) 64

Physical and Sensory 3

Communication and interaction 5

Cognition and Learning 9

SEN Status Percentage of whole school

EHCP 26%

SEN 100%

% SEND who are also vulnerable = Insert figure

% SEND who are also PP 17%

Vulnerable pupils in total 64

% SEND who are LAC 9%



Quality of Education – SEND  2022

All pupils at the school have SEND needs and the strengths and key 
priorities of their education are therefore those quoted earlier.

We have a number of pupils who have multiple disabilities for whom we 
provide additional levels of support and these pupils achieve in line with 
all others.



Quality of Education  2022

SELF EVALUATION 

Strengths

• Personalised learning
• Ambitious expectations
• Mutual respect between teachers and pupils
• Strong teamwork and role models
• Provide high quality education to a range of students in hospital
• Our personalised curriculum very accurately meets the needs of each pupil and results in overall outstanding progress  
• Highly developed formative assessment of learning needs on admission 
• Numerous cultural links to support pupils’ personal development and academic success

Key priorities
• Sustain highly effective use of Curriculum Intent IEP targets and monitor their impact 
• Further refine how we use our baseline assessments and other sources of information e.g. from home 

schools/colleges, to support the creation of a fully personalised curriculum 

Area School’s Self Evaluation

Quality of Education Outstanding



Behaviour and Attitudes___________________

Leadership Team’s School Evaluation Report to Governors



Behaviour and Attitudes - Exclusions  2022

Exclusions – fixed term exclusions this year. This exclusion data was collected on: 19/10/21

Exclusion Analysis

• We don’t exclude

Next Steps

• Maintain strategies to work with all 

pupils in the hospital 



Behaviour and Attitudes - Attendance  2022

Attendance

Analysis
• Our pupils come to the school often having a history of exclusions/managed moves or EOTAS.  These approaches 

have not worked previously: we don’t repeat them
• We encourage attendance through focusing on what the pupil needs and what the pupil wants to achieve.  This 

results in a high degree of take up
• Sometimes pupils are too ill and take time to engage with the ward and school programmes: we work with the 

ward to problem solve engagement and attendance

Key priorities
• Work closely with the wards and services to minimise occasions when hospital decisions impact negatively on 

attendance
• To ensure that protocols and systems in the new building (Pears Maudsley) support maximum attendance



Behaviour and Attitudes     - Self Evaluation  2022

SUMMARY

Strengths
• Maintaining pupils’ safety through daily rigorous risk 

assessments
• Attendance and behaviour for learning, of the highest 

standards even during times of difficulty and risk 
• Pupils who constitute a risk to themselves and others 

are successfully enabled to learn and make meaningful 
progress

Key Priorities
• Maintaining online safety in a changing world through 

staff training and lesson delivery
• Embedding the values of the school (kindness, 

collaboration, steadfastness, ambition) in all pupils 
regardless of their length of stay

Area School’s Self 
Evaluation

Exclusions Outstanding

Behaviour Outstanding

Attendance Outstanding

Safety Outstanding

Overall Judgement Outstanding



Personal Development_________________ 

Leadership Team’s School Evaluation Report to Governors



Personal Development                                                                                                         Summer 2022

SELF EVALUATION 

Strengths
• We support our pupils to engage with their future lives beyond the hospital
• Pupils who present with complex mental health issues are enabled to take the steps that lead them 

towards productive lives in society.
• All staff act as a resource to our pupils who in addition to their psychiatric conditions are coping with 

normal issues around growing up and understanding who they are and how they fit in the world
• We celebrate and promote conscious equality and embed this in our curriculum
• Targeted careers advice and guidance 
• Personalised RSE outcomes based on KS-relevant benchmarks

Key priorities
• Achieve the RACE (Race and Conscious Equality) charter mark to show the school’s ongoing 

commitment to excellence in this area.   https://www.ssatuk.co.uk/cpd/school-improvement/race-
charter-mark/

Area School’s Self Evaluation

Personal Development Outstanding

https://www.ssatuk.co.uk/cpd/school-improvement/race-charter-mark/


The Quality of Early Years / Foundation Stage/Sixth Form__ 

Leadership Team’s School Evaluation Report to Governors



Quality of Education in Early Years - Foundation Stage/ Sixth Form  2022

SELF EVALUATION 

Strengths
• Despite having no pupils under 5 at this time provision is in place should it be required
• Upwards of 50% of our pupils are effectively in the sixth form. For them we provide access to next steps in 

Further or Higher education, placements, employment, apprenticeships, tailoring learning to support the pupils’ 
current and future choices

Key priorities
• Continue to enhance and record our range of support options available for mid-course sixth form leavers

Area School’s Self Evaluation

Quality of Education Sixth 
Form

Outstanding


